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Critical Path, Inc. provided Subject Matter Expert services to the Republic of Greece,
Hellenic CAA, as a subcontractor to MITRE Corporation.  The work involved the
development of a Flight Standards organizational manuals and assistance in developing
technical guidance and flight testing forms for a personnel licensing system to meet
ICAO Annex 1 requirements.

Critical Path, Inc. was also tasked with reviewing the HCAA's current organizational
structure and personnel assignments and responsibilities and develop
recommendations for the modification of the organizational structure for the more
effective use of HCAA personnel to accomplish the ICAO State of Registry and State
of Operator responsibilities.

The work was conducted between December 1999 and February 2000.
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